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A commitment to a more inclusive culture within golf

We, Meltham GC call on everyone involved in golf to play their part in developing a culture that values women'’s
involvement in every aspect of the sport, from participating to pursuing a career.

> Our aim is to increase the number of women and girls playing and working in golf.

» To achieve this goal and to enable women to flourish throughout golf, we recognise the need for a
fundamental shift in culture. There is a clear ethical need for change and the potential economic benefits of
growing the sport through more women and girls playing are substantial.

» The R&A commits to playing a leading role in this process and to working with affiliates, partners, and the
wider golf industry towards achieving this goal.

» In signing this Charter, we Meltham GC commit to making tangible efforts to develop a welcoming and
inspiring environment for women. We will do more to attract women into golf, to remain, and to have
rewarding careers.

The Charter:

» Is a statement of intent from the golf industry and Meltham GC, to unite and to focus gender balance at all
levels

» Commits us all to supporting measures to increase the number of women, girls and families playing golf

> Calls for positive action to encourage women to pursue careers in all areas of the sport

> Recognises the need for change that creates an inclusive environment within golf and our golf club

Signatories commit to activate this Charter by:

>
>

>
>
>

Developing and implementing an internal strategy for enhancing gender balance at every level

Establishing senior management responsibility and accountability for gender balance and inclusion, which is
discussed and reviewed at committee/board level with Meltham GC

Strongly advocating more women and girls playing and working in golf.

Working with key stakeholders to develop and embed a more inclusive culture.

Promoting the Charter and our goal of encouraging more women and girls to play golf and work in golf.

How we at Meltham GC plan to achieve this

>
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To continue to encourage more women playing and working in golf.

Formally promote inclusion to the wider community.

Promote a membership pathway, for women/girls and families to progress within the club.

Have designated Champions/Mentors within the club who can assist and support new participants and
members

To achieve and maintain 30% female representation on our Board of Directors by actively promoting these
positions linked to appropriate role descriptors that are not gender specific

Appoint a designated Charter Champion within the club who can assist with the promotion and reporting of
the charter

Signed on Behalf of Meltham GC:

Club Operations Manager Tom Williams
Date: 15% January 2023

Charter Champion: Jeanette Harper
Date: 15" January 2023
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These objectives will be embedded into the club business/operational plan and reviewed on an annual basis, to ensure that this inclusive commitment remains robust.
Target date of 1 June 2023 for mid-year survey.

An annual survey of the whole club membership currently takes place, but no specific survey directed to new female members.

Commitment

Current Situation

How this will be achieved

Date/Progress/Targets/Comments

1 | To continueto
support and
encourage more
women playing and
working in golf within
a safe environment.

We have appointed a female trainee assistant
professional. Our bar and catering manager is a
female and 90% of our bar staff are female.

We have a female safeguarding officer in place.
e On the back of our very successful ‘Get

into Golf’ scheme, we will continue to
promote female participation in golf.
GiGs will run throughput 2023. We
currently have 96 female members at
Meltham golf club. We also run a junior
coaching programme and we are
involved in the ‘Girls golf Rocks’
scheme.

Set up taster sessions through our ‘Get Into
Golf’ scheme to actively encourage new ladies
into golf.

e  We will actively support our female trainee
golf professional to become fully qualified.

e We will continue to support and expand
the responsibility of the catering manager
as our facilities continue to expand
following the closure from Covid.

e Continue to highlight the role of the
safeguarding officer to ensure confidence
in the club’s commitment to provide a safe
working and playing environment. Our aim
is to maintain our current level of female
membership. We will achieve this by
surveying of new female members to
establish feedback and to develop new aids
to recruitment.

e  Working group to be established to review
the outcomes and implement any changes.

e Continue our commitment to ‘Safe Golf’
and keep up to date with the England Golf
annual checklist to ensure that we are
meeting the requirements.

Target to monitor progress
annually.

Target date of 1 June 2023 for mid-
year survey.

Survey to include
volunteers for all areas
Work in conjunction with
Marketing committee
Aim to establish if females
working and playing golf
feel supported and in a
safe environment

All roles to work in the
club are non-gender
specific

Provide exit survey to
establish reasons for
leaving the club
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Schedule and advertising the sessions to the local
community across our social media channels and
website

2023 taster session dates set by 1°

May.

Formally promote
inclusion to the wider

Promotion via the website, social media
accounts, email, all internal notice boards and

e To actively work with local groups to ensure
and encourage inclusivity and diversity for

Review - July 2024

pathway, for
women/girls and
families to progress
within the club

new female members. We currently
have 96 female members 50 of these
became members following the GIG
programme. 52 girls attended the ‘Girls
Golf Rocks’ programme from which 7
became full members.

We actively promote 3 family events
during the year: Round the World Golf,

the first year of membership.

e Survey will be electronic

e Feedback on their experiences and how
they are supported

e Collect data on how many achieve a
handicap

community. local community groups. our female members. We have an open day e Collect data regarding
planned in April to welcome potential new attendance at open
e QOur social media communications are junior members. day/taster sessions
popular with many club members e Advertised through our current members.
e We continue to invite students of various e Look at how they are
Social Media social and ethnic backgrounds from local supported within the club
e Facebook 1293 followers schools and colleges to taster sessions at
o Twitter 1289 followers the club via the PGA professional team. e We have designated
e Instagram 492 followers e Toincrease a following target growth of 5% professional now running
(154 new followers) by the end of 2023 to the junior section of the
e WhatsApp groups - new members, lady all social media groups. club
members, social and playing groups —
accessible to all lady members
Promote a e We have been successful through our Our aim is to conduct regular surveying of new Review - 12 months
membership ‘Get into Golf’ programme at recruiting | members to get feedback on their experiences in

Every month statistics are
provided by our ladies
membership secretary on
the status of female
membership including
juniors

12 monthly review to
encompass our goals
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Coronation Event and New Members
Day.

e Data will be fed back to wider club via
monthly newsletter and email
communications

We intend to work closely with the local schools
encouraging girls to become involved in golf. To
utilise opportunities for young girls via the YLCGA.
Our female assistant professional will forge links
with local school to promote the ‘Girls Golf Rocks’
programme.

GVl

Have designated
Champions/Mentors
within the club who
can assist and support
new participants and
members

The women’s Committee will continue to
develop the “buddy system” which enables
integration of new members into the club. Each
member has a buddy allocated to them and is
their first point of contact.

e We have 15 ‘Buddies’ currently

e Buddy contacts new member to arrange
meeting/chat

e Buddy arranges to play with member
socially on regular basis

e Buddy encourages member to enter fun
comps/ladies’ comps (H’cap dependent)

e Buddy remains a point of
reference/help for member for as long
as required

To ensure that the buddy system is encouraged by
new members.

e Assign each new member a ‘Buddy’ who
will make contact and oversee their
integration into the club

To promote the system as part of a welcome pack
for new members.

e ‘Meet the team’ page,
e New Member/GiG Evening
e alist of social events

Buddy system to continues to
expand in 2023

e Number of Buddies to
match number of new
members

e End of season social event
for Buddies and their
members

To achieve and
maintain 30% female
representation on our
Board of Directors by
actively promoting
these positions linked
to appropriate role

MGC currently has 30% female representation
on the Executive Committee (Board of
Directors)

There are 9 members with votes and 2 non-
voting members:

To actively encourage and support female members
to take up roles on the executive board to ensure
the ladies’ section has valid voting rights on all
decision made by the committee.

e Actively working towards LC getting a vote
on Exec Committee

Target AGM elections 2024

e Role descriptors are in
place for ladies committee
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descriptors that are
not gender specific

o Executive committee: President,
Captain, Vice-Captain, Past Captain, Secretary
and Club Manager.

o Chairs of Finance, House, Golf, Course,
Marketing and Lady Captain also attend
representing their sections/ subcommittees.

The election process is via nominations at the
AGM. Vacancies are advertised to all club
members through club communications and
social media channels.

All positions within the club are all advertised as
non-gender specific.

e Working towards ‘We Are One Club’
initiative to enable lady members/captains
to gain full equality

e Club newsletter to include all available
positions on committees, sub-committees
and vacancies within the club

Establish?afé'::iescriptors
for staff/volunteers for
club AGM elections 2024

Appoint a designated
Charter Champion
within the club who
can assist with the
promotion and
reporting of the
charter

A designated Charter Champion has been
appointed within the club who will assist with
the promotion and reporting of the charter.

Formally share progress and updates/changes to
the charter with England Golf.

The club will formally display the charter
commitments internally and externally —
noticeboards, website, social media, membership
packs and utilise the England Golf press release.

Report to the Executive team and
England golf on an annual basis




